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Manager to observe and evaluate the
effectiveness of practice and teaching. Give
feedback in the moment and during
supervision (See Management Observation
Procedure).

Encourage staff to reflect on their own practice. When
using peer observations, ensure that staff know what
to look for as indicators of good or better quality
practice.

During the supervision
START: meeting, check:

Staff’s suitability

Plan a supervision cycle. Ideally,

“An effective and well-established
programme of professional
development helps practitioners Any concerns
to improve their knowledge,
understanding and practice.
Through effective systems for
supervision and performance
management, practitioners are

supervision should be every 6 —
8 weeks, as far as reasonably
practicable.

Children’s progress

Staff’s understanding
and the quality of
evidence underpinning
their assessments (if
high numbers on roll,

If you still have concerns after
following this initial process, repeat

the process starting with direct monitored regularly and organise this as a
observation and coaching. underperformance is tackled )
swiftly. As a result, teaching is =
consistently strong or improving Staff’s safeguarding
steadily’ Ofsted, Early Years knowledge.

Inspection Handbook, April 2018.

Don't forget to
celebrate what they

Evaluate the effectiveness
have done well!

and impact of training,
coaching and monitoring.

Identify and address
training needs. (Link to
observation, supervision
discussion and children’s

progress).

Make an action plan to address any
issues identified. Use this to inform
your FIP as well as the next
supervision and focus of
management/peer observation.

Use S.M.A.R.T targets.

Specific, Measurable, Attal




