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Deficit Recovery Action Plan Completion Instructions

Deficit Recovery
· The deficit recovery plan can be broken down into CFR headings in order to align any savings identified against the updated budget.
· The deficit recovery plan should be accompanied by  3 year budget plan
· The deficit recovery plan must be signed by the Headteacher and Chair of Governors prior to submission.
· The deficit recovery plan (at present) is across a three-year period unless agreed with the Head of Finance (Adults and Childrens services).  
· Comments relating to the movement on budget must be included as part of the plan. 
· The plan is to be updated on a termly basis to ensure it will meet the agreed savings identified.
Recovery Plan tab:
· Against each year, enter a narrative to summarise the actions to be taken (positive/negative) 
· Enter the increase/decrease in income/expenditure, against each action
· Against each action identified, provide additional information relating to the action under the comments section

[bookmark: _GoBack]Meeting Tab
· Against each action provide actuals in value , variance and comments
